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Brief Introduction
" of T.F.C.F




Taiwan Fund for Children and Families

Dr. J. Calvitt Clarke




From Receiving to Giving

In 1985

since 1987



Where We Work




Total Sponsored Children

Sponsored Children

69,068

® Domestic Overseas

118,688 weys




What We Do

in Different
Countries




Work with Professional Social Work Practice

® O ‘




Sponsorship Program

Sponsors Children




Direct Services in Different Countries ®
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Family Support in Kind
Nutrition Improvement Program




GOOD HEALTH QUALITY .

AND WELL-BEING EDUCATION

Education Supply Program

Health and Well-being Program
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Clean Water Program Vocational Training Program




1 PARTNERSHIPS

FORTHE GOALS

House Renovation or Reconstruction Community Conference




Impact and
Difficulties
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Impact of International Sponsorship Program in Taiw‘
Evidence from Mongolia and Kyrgyzstan 2 1
®

Health Condition
or
Academic Performance




Difficulties

Working with Local Partners

Limits of Sponsorship Program Advocacy in Foreign Countries




Prospects for the
“  Future
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Power Relationships and Gender-Based
Violence:

Lessons from 30 years of service and
advocacy by the Garden of Hope

D= Foundation in Taiwan

Anthony Carlisle,
Supervisor, International Affairs

goh987@goh.org.tw

The Garden of Hope Foundation
TAIWAN




Agenda

. Cases of sexual
assault and power
relationships in
Taiwan
. GOH actions and
Impact o

1. Conclusion
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https://news.readmoo.com/2017/05/15/170515-interview-with-lin-04/
https://news.readmoo.com/2017/05/15/170515-interview-with-lin-04/
https://www.hk01.com/%E7%86%B1%E7%88%86%E8%A9%B1%E9%A1%8C/87928/%E5%8F%B0%E4%BD%9C%E5%AE%B6%E6%9E%97%E5%A5%95%E5%90%AB%E9%81%AD%E8%AA%98%E5%A7%A6-%E9%81%BA%E4%BD%9C%E6%8F%AD%E5%A4%A2%E9%AD%98-%E9%80%99%E6%98%AF%E8%80%81%E5%B8%AB%E6%84%9B%E5%A6%B3%E7%9A%84%E6%96%B9%E5%BC%8F-%E5%A6%B3%E6%87%82%E5%97%8E
https://www.hk01.com/%E7%86%B1%E7%88%86%E8%A9%B1%E9%A1%8C/87928/%E5%8F%B0%E4%BD%9C%E5%AE%B6%E6%9E%97%E5%A5%95%E5%90%AB%E9%81%AD%E8%AA%98%E5%A7%A6-%E9%81%BA%E4%BD%9C%E6%8F%AD%E5%A4%A2%E9%AD%98-%E9%80%99%E6%98%AF%E8%80%81%E5%B8%AB%E6%84%9B%E5%A6%B3%E7%9A%84%E6%96%B9%E5%BC%8F-%E5%A6%B3%E6%87%82%E5%97%8E
https://www.youtube.com/watch?v=YTDcalyxPfI
https://www.youtube.com/watch?v=YTDcalyxPfI




#MeToo March
GOH 30t anniversary
Go the second mile
GOH is here for you
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Low prosecution

Light sentencing

Criminal Code article 228: ... take
advantage of authority ... to have sexual
O__ \ intercourse ... sentenced to 6 months to
2 5 years.

fElE D - TR 2R

Average sentence: 6 months — 1 year
2015-2018: 8 cases




Demands

1. Clarify conditions for making a case
under article 228 of the criminal code.

D= 2. Assess legal structure to protect rights
to sexual autonomy.

3






https://www.marieclaire.com.tw/lifestyle/issue/38603/
https://www.marieclaire.com.tw/lifestyle/issue/38603/

4th World
Conference of - . -=° Kaohﬁlung, Ta|Wan - .
Women's Shelters = - November 5-8, 2019 '

-+.1,500 people =
o 120 countries

® ImpaCt SOI'W; -
. WorIdSheI’ler onference org
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Investing in Women's Economic
Empowerment for a Better Taiwan

Foundation for Women's Rights Promotion and Development

Helen Linsuan Lee
InterAction Forum | 2019.06. 12



About Foundation for Women's
Rights Promotion and Development (FWRPD)

Who we are?

2% B KLk

Established in 1997 TAIWAN
WOMEN'S
A government funded NPO CENTER

Our Mission and Vision




About Foundation for Women's
Rights Promotion and Development (FWRPD)

Taiwan

?Notl‘nen
n | n the

What we do* Changing

: . “wWorld of | .
Women in Agriculture . 'Work ¥

New Immigrants Business Accelerator W e

y 4
LZIEE. N,
Sustainable Entrepreneurship Program N\ 51 50
for Youth

Women-owned handicraft BY 203 0
workshops' network, TIWS
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Women-owned Handicraft Workshops' Network, TIWS

After Typhoon Morakot, a
difficult time for women in
INndigenous community

Noft just about economics, but
also about their whole family




TIWS, HOW?

Challenges
Trust and Sustainability

Business and Aboriginal
Culture

Building an inclusive
collaboration

p
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TIWS, WHAT?

21 workshops around Taiwan

Taoyuan
Phase 1 : Communication
Phase 2 : Branding and
Marketing Tainan
Hualian,
Phase 3 : Sustainability and Taitung
Networking
Kaohsiung,

Pingtung



oy N

mpact

v 12 co-working space

v 22 sales spots

v +59 jobs and +9000 TWD per month
v Carbon reduce 7,800 kg




TIWS, Lessons learned

Three things to take away
Bigger is not always better
A brand rather than a program

Always think about balance and
sustainability




i

Foundation for Women's

Rights Promotion and
. Development

If you invest in a women,
not only herself but the whole family and community are positive impacted.
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Toward Collective Impact for Environmental
Resilience through Reforestation in Taiwan
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Global Warming......
Taiwan, Annual Average Temp. 133°F, 1979~2007

Most Severe Rainfall Intensity (Typhoon) 1100%
Average Number of Rainy Days ! 40%

--Dr. Shioa-Chen Liu,
Institute of Climate Change
Academia Sinica, Taiwan



nvironmental Resilience

Forests in Mountain Areas—

e Capture and Save Water

Conserve Soill




Environmental Resilience

Forests Along the.




Rapid Fragmentation—

® Limited Government Spending

® Environmental Stresses for Planting Trees

-

Along the Shore




Coastal Reforestation Initiative

If this is something that needs to be done and
no one is taking action, then we should do it.

Sometimes, we have to do hard things because
it is the right thing to do.

—Founder Late Venerable Jih Chang



2015
Taixi Township, Central Taiwan

50 Hectares
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Severe Land Subsidence

- 2 meters below sea level
- seawater intrusion

- Soil Salinization




Strong Seasonal Winds
Scorching Hot Summers

Half the Precipitation
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How to improve the environment?

Tse-Xin Foundation Provides Land +
Ecological Engineer Provides Ideas
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Where to Learn Reforestation Techniques

Li-Yi Cheng
(u:[l§ﬁ TW-0147A

ISA Certified Arborist® 30 Jun 2018
ISA Tree Risk Assessment Qualified 15 Mar 2022

International Society of Arboriculture

1. Taiwan Forestry Research Institute

1 2. International Society of Arboriculture




by co nies
-Families of staff participated
In tree planting activities

Locals Joi

ned Us

N R |
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10 Months Later






+2017 Toyota Taiwan

Initiated a Project :
Buy One Car, Plant One Tree
100,000 trees per year




Project scope was too big for us.

It was beyond our capabilities...

Should we accept the task?

How can we plant 100,000 trees a year?



Collaboration With Forestry Bureau in Taiwan
50/50 Split

Forestry Bureau Planted 50% Trees

100,000 trees
planted a year
Tse-Xin Organic
Agriculture Foundation Planted 50% Trees



Water-Storing Tree Planter

» Participants can plant & maintain

trees together
» Sapling survival rate > 90%
« Growth rate twice as fast

» Decomposes naturally &
nourishes saplings




: 4 YouTubers
TV Advertisement 2,750,000 Click Number

Promote Coastal Reforestation and its Environmental Contribution

Further Raise More Enterprises are Seeking Collaboration
Public Concern | Average Weekly Calls for Partnership Opportunities



Corporate Social Responsibility
Taiwanese Companies -[

Hold Tree Planting Activities for Staff

3 Year Sponsorship for Tree Care

I____I__L__I__l

Preparation | Tree Planting Activities | Maintenance | Periodic Reports
& Educational Lectures

More and More People Concerned about Coastal Forests



Snowball Effect

» Lack of Concern vs. 53 Companies Sponsoring Coastal
Reforestation 2015~2019

» 250 Tree Planting Activities, 133,000 Participants

»Over 9000 People Attended Lectures on Coastal Reforestation

» 3 Awards, 2018

" W——
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Through tree‘plantlng,.
people learn to care for others, I|V|hg \
things and the environment. .t
This will have a positive influence on

those around us and eventually
become a powerful force for changg!
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An integrated solution to addressing the comprehensive needs of people
In disaster-affected communities

- Experience from Typhoon Morakot Reconstruction

Larry kao June 12, 2019

rep cross Fraternity, Humanity, Voluntary Service




TYPHOON MORAKOT

Typhoon Morakot landed South Taiwan on August 8, 2009.
A devastated torrential followed.
Disaster caused : flooding, debris flow , landslide in Nantou County, Chiayi County,

Tainan City, Kaohsiung City, Pingtung County and Taitung County.
Dead & Missing : 724

House damaged :1,767
Displaced : 4,975

15
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rep cross Fraternity, Humanity, Voluntary Service




TYPHOON MORAKOT

Homes
destroyed,
buried,
washed away,
even one village
was completely
buried by a '
landslide e T

s g T

RED GROSS Fraterty, umty, Voluntary Service




RESCUE AND EMERGENCY RELIEF

Distribution of
goods and
cash grant

Rescue

TAIWAN 2
rep cross Frat




EMERGENCY SHELTER
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MID-TERM SHELTER
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LONG-TERM RECONTRUCTION

b—-Year Reconstruction Plan

* Primary :
Post-disaster order
 Secondary

Back to regular life
* Tertiary -
Improve quality of life

rep cross Fraternity, Humanity, Voluntary Service




LONG-TERM RECONTRUCTION

b—-Year Reconstruction Plan

Software Project

® Develop featured school
Hardware Project Ii \ i ® Facilitate community recovery
® Promote livelihood recovery
® Permanent houses F FHERE ® Environmental_Sustair_1abi|ity
® Public facilities S epppahe ® Emergency relief services and
® Reconstruction of education subsidy
Schools ® CBDRR

rep cross Fraternity, Humanity, Voluntary Service




PERMANENT HOUSE
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The new Xia-ling full of sunshine

A public performance in Japan to
encourage the people affected by 311
earthquake

rep cross Fraternity, Humanity, Voluntary Service




Tai-wu village

West paiwan indigenous
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PERMANENT HOUSE

Different culture bears unigue heritage:
to build our home back.

TAIWAN

reo cross  Fraternity, Humanity, Voluntary Service




SUSPENSION BRIDGE RECONSTRUCTION

e Students to school, and
residents commuting

* Tourism site

* Integrated local culture design

* Consulting with local artist

* Including creative works from
local students

b < ]

TAIWAN

rep cross | raternity, Humanity, Voluntary Service




RECONSTRUCTION OF SCHOOL

A new campus for the students
of Long-Hua elementary school

A Hakka style building on the
new campus

g4
b I\
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rep cross Fraternity, Humanity, Voluntary Service




DEVELOP FEATURED SCHOOL

6 specialties of curriculum :
Physical education

Liberal arts

Sustainable environment

Information science

®

®

® Foreign languages
®

¢ Archery sport in Alishan
®

Special needs junior high school through

Shui Fu-Rong Project.

rep cross Fraternity, Humanity, Voluntary Service




COMMUNITY RECOVERY

rep cross Fraternity, Humanit




ENVIRONMENTAL PROTECTION

Lookout what has
changed:
174,418 acres of
afforestation

Revive the land to be available and
sustainable by afforestation

o= 0 aRoss  Fraternity, Humanity, Voluntary Service




LIVELIHOOD RECOVERY

Mothers kitchen i1n xialin

o= 0 cross  Fraternmity, Humanity, Voluntary Service




I LIVELIHOOD RECOVERY

Traditional commerce
to
E-commerce

rep cross Fraternity, Humanity, Voluntary Service




COMMUNITY-BASED DISASTSER RISK REDUCTION

11 communities
across south Taiwan
holding CBDRR
training to
strengthen resilience "3 ;
to the potential

disasters

rep cross Fraternity, Humanity, Voluntary Service




INTEGRATED SECTORS ACHIEVED

RhnR A ERERILE
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rep cross I raternity, Humanity, Voluntary Service




OUR ROLE

Integration @

[ 4 %

TAIWAN

reo cross  Fraternity, Humanity, Voluntary Service




WHAT TAKEN INTO CONSIDERATION

Safety
Fundamental needs
Livelihood
Education
Cultural concern

The vulnerable caring
Resilience to disasters
Innovation
Environment friendly

TAIWAN
RED CROSS




HOW WE DID

® Respect the diverse culture

® Listen to the their voice
SERVICE ® Accompany and stand by them
STANDS & ® Do varied service
CENTERS ® Communicate with the people
S— ® Coordinate and cooperate with the
el government and shareholders

J lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
B | 4

TAIWAN

EDloROSS Fraternlty, Humanlty, Voluntary Service




WHY THE INTEGRATED

reo cross Fraternity, Humanity, Voluntary Service




TOGETHER, WE CAN MAKE ABETTER WORLD

!
O

rep cross Fraternity, Humanity, Voluntary Service




Love and appreciation

HEDYcho oS Fraternity, Humanity, Voluntary Service
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